
 

Interno 

M 

The 3 main partners are on different floors (F3, F1, F0/B). Every minute in the elevator is a minute that doesn't generate the unplanned collaboration 
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Top 5 

T F 

→ DESKS NEEDED: 84 95 currently assigned · 11 in excess (8%) 

 
Peak 84 (75% of headcount), avg 58 (52%). Friday nearly empty (16%) 

— consolidated hybrid policy. 

01 THE HIDDEN ORG CHART 4.1× 

The #2 partner isn't Insurance — it's the Executive Office. 

Banking Sales 11,421h 

Executive Office 9,428h 

Insurance Finance 3,766h 

The informal organization coexists with the formal one. Real decisions, not 

stated decisions. 

Peak 84 B ZONE RANKING 

Where the department spends time. 

F0/C 

05 HIDDEN DISTANCE 

The floor plan doesn't match the team's real collaboration network. 

3 floors 

  

 

  

 

 

  

 
 

 
 

  

 

 
 

 
 

BANKING FINANCE 

current location · F0/C 

A WEEKLY OCCUPANCY 

#1 70.0% 

#2 

Assigned zone 

F0/B 
Banking Sales 

F3/A 
Executive Office 

F0/D 
 

F1/C 
Insurance Finance 

14.5% 

#3 6.0% 

#4 5.0% 

#5 4.2% 

Banking Sales is #2 by presence and #1 by collaboration (11,421h). 
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02 MAGNET TEAM 43× 

The EO visits them, not the other way around. 

Executive 
Office 

9,216 h → Banking 
Finance 

Of 9,428h total, 9,216h are CEO → Finance and only 212h the other 
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Wednesday is the peak · Tuesday-Thursday are the real 

office days. 
80 84 

76 

45 

 

 

Banking Finance · Banking Division · Meridian Group 
Operational data + 3 strategic findings · 25 working days observed 

 

112 people in Banking Finance - 95 assigned desks in Meridian tower Floor 0 – Zone C 

 

112 58 / 84 
average / peak 

occupancy 
 

84 
desks needed 
(11 releasable) 

3.2 
days/week 

in office 

7.4 h 
avg hours 

per day 

 
How and where the team works 

Operational pattern + 3 findings on how the team actually collaborates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

What the manual observation can't see — and we can. 
BEHAIVOUR, NOT HEADCOUNT 

Manual observation counts who is there. iKnos 
understands how spaces are actually used: 
presence, duration and patterns over time.

 

ALWAYS ON, NOT A SNAPSHOT 

No more one-day audits or annual surveys. 
iKnos captures workplace usage continuously, 
revealing structural patterns in 4–6 weeks.

 

DECISION, NOT REPORTS 
Every finding becomes a clear next step: resize a 
floor, rebalance teams, rethink meeting rooms or 
reduce wasted space. 

From passive structures to living, intelligent systems - FOOT ANALYTICS 

department 
headcount 

 

Workspace intelligence for People & Workplace teams 
How the team actually works · powered by passive WiFi proximity 
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